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FinOps Impacts on 
Organizational Effectiveness
As IT becomes the central nervous system for organizations, cloud services have driven new innovations 
and efficiencies, with AI set to accelerate this even more. FinOps not only controls costs but also 
enhances organizational effectiveness, creating highly effective business models.

ConRes helps empower efficient decision-making, 
balancing cost, performance, and speed.
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ConRes helps customers increase business process efficiencies by bringing the right tools and talents 
together. Contact us to schedule an assessment discussion.

Adopting FinOps improves the performance of cloud-based applications by 15-20% through 
continuous resource optimization.
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Better Forecasting and Planning
FinOps enables more accurate forecasting and 
capacity planning, improving alignment of cloud 
resources with business needs by 30%.
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Streamlined Workflows
Automating cloud cost management saves 
IT teams up to 20 hours per month for more 
strategic initiatives.
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Optimized Resource 
Allocation
FinOps improves resource allocation 
efficiency by 20%, ensuring the right 
resources are available when needed.
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Scalability and Flexibility
Organizations using 
FinOps principles 
can scale their cloud 
infrastructure 15-20% 
more efficiently.

7 Enhanced Automation
FinOps tools and 
practices automate 
up to 50% of cloud 
management 
tasks, increasing 
operational efficiency.
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Reduced Manual Intervention
FinOps reduces manual intervention in cloud management by up to 25%, 
freeing IT staff for value-added activities.
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Improved Decision-Making
Mature FinOps practices 
lead to a 40% improvement 
in the speed of decision-
making related to cloud 
resource allocation.
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Faster Time to Market
Optimizing cloud 
resources and automating 
processes can reduce 
time to market for new 
products by up to 30%.
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Enhanced Collaboration
Adopting FinOps practices boosts collaboration between finance, IT, 
and development teams, increasing operational efficiency by 25%.
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